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I'| growth prospects in its product s
p Phnemx Lamps boost revenues an

hoenix Lamps, a manufacturer of auto-

motive and compact fluorescent lamps

{CFL), is expanding capacities to

diversify its revenue base and capture
a larger share of the market. The company’s
move to ncrease its CFL capacity to 75 million
units in FY09 from about 25 million currently
will help it to join the list of the top three CFL
makers in country.

Growth segment

To tap the domestic CFL market, which has
been growing at 40 per cent over the last few
years, the company set up a greenfield unit in
Haridwar (Uttaranchal), which commenced
production with an initial production capacity
of 15 million units in December 2007. This
capacity will be tripled by the end of FYO9 at a
cost of Rs 60 crore. The company has spent Rs
28 crore in expanding capacities in FY08 and is
planning to fund its investment programime
through debt (60 per cent) and internsl acoru-
ale. The CFL market 15 estimated at 140 mil-
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sell it under their own brand names. The fg-
ure has improved from about 15 per cent in
FY0O6 and the company plans to increase the
share of own brands (as percentage of total
lighting sales) to 50 per cent. This, the compa-
ny hopes to achieve by expanding its own dis-
tribution network. In April, the company ter-
minated its distribution arrangement with
Evercady to market its CFLs through the bat-
tery major's nine million outlets across India.
Phoenix is also eyveing the domestic lumi-
naires market. The organised market for lumi-
naires, which help position, protect and con-
nect the lamps, 15 pegged at aboot Ks 1,004
crore and comprises about 25 per cent of the
total market, with the unorganised segment
contributing the rest. The company has
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Met revenues 456,64 a0l 86 B
Operating profit 66.43 9052 1
Mt profit 48,00 60,34
EPS (Rs) 17.13 21.55
P/E (x) 9.28 _7.38
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entered into alhances with Italian and Ck
manufacturers o tap the market domins
Philips, Bajaj Electricals and Wipro. Whi
orgamsed market for luminmres 15 gErow
about 15 per cent over the last few year
result of Phoenix's efforts in this area v
vigible over the next couple of years
expandsa ita distnbution and strengthe
brand. As part of a new imtiative to bac
integrate, the company announced last
that it 15 entering inta a JV with a forcig
ner to manufacture electronic gears, in
Electronic gears are an input for the ma
ture of CFLs. To cater to overseas dem:n
company formed joint venture 1in Kuw
making/marketing CFLs and luminaires.

Automotive lamps

While the automotive lamps market
about Bs 180 crore with an offtake of 11
lion units, Phoenix caters to the heac
segment, which at Bs 100 crore accou
20 per cent of the market in volume ters
55 per cent in value terms. The comg
banking on a host of car launches and o
per cent domestic auto lamps growth 1
spur sales to the OEM market, where 1
70 per cent market share.

The company exports nearly GO per .
it 70 million units, but with the ex
increase in domestic auto lamp OE]
replacement sales, exports share is il
come down. While auto headlamp sale
grown at about 15 per cent over the last
of years to 55 per cent of overall revent
share 15 likely to come down to 45 per ce
to the 40 per cent estumated Increaseae 1
sales over the next two years.

Iinvestment rationale

The company posted decent nuambs
4 FYOB, with revenues moving up .
cent to Bs 98.9 crore, while operating
jumped 96 per cent on account of lower
raw material imports and better produs
Lroing forward, the company wiall ps
incur higher marketing costs a8 b goss
shoring up its distnibution network ar
maoting its Halomix brand.
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